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RECREATION AND PARKS - DEPLOYMENT OF PARK
RANGERS, INCLUDING WHERE THEY ARE DEPLOYED
FROM, HOW THEY ARE DISPATCHED, AND WHERE
THEY ARE DEPLOYED TO

OFFICE OF THE CITY CLERK - IMPACT OF
REAPPROPRIATING UNSPENT NEIGHBORHOOD
COUNCIL FUNDS FOR OUTREACH ACTIVITIES

EL PUEBLO DE LOS ANGELES - BATHROOM
ATTENDANTS

OFFICE OF THE CITY CLERK - POTENTIAL FUNDING
FOR VOTE-BY-MAIL FOR NEIGHBORHOOD COUNCIL
ELECTIONS AND ONE GRAPHIC DESIGNER POSITION

CAPITAL FINANCE ADMINISTRATION FUND (MICLA) -
ASPHALT PLANT AMORTIZATION SCHEDULE

INFORMATION TECHNOLOGY AGENCY - BUDGET
INSTRUCTION REGARDING TECHNOLOGY REVIEW
PROCESS

BUREAU OF ENGINEERING - DESTINATION CRENSHAW
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Memo No. Department

Budget Memo Title

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

Public Works, Engineering

General City Purposes (GCP)

Transportation

Recreation and Parks

Transportation

Transportation

Transportation

Transportation

Transportation

Aging

Aging

Personnel

General City Purposes (GCP)

Aging

Recreation and Parks

Neighborhood Empowerment

Monday, May 07, 2018

BUREAU OF ENGINEERING - CRISIS AND BRIDGE
HOUSING FUND

OFFICE OF THE CITY CLERK - CITY/COUNTY NATIVE
AMERICAN INDIAN COMMISSION

DEPARTMENT OF TRANSPORTATION -
TRANSPORTATION TECHNOLOGY FUNDING

RECREATION AND PARKS - WHAT RESOURCES
WOULD BE REQUIRED TO KEEP POOLS OPEN
LONGER OR YEAR ROUND & WHAT OPTIONS ARE
AVAILABLE TO EXTEND THE PERIOD OF SERVICES,
INCLUDING THE POOLS TO TARGET FOR EXTENDED
SERVICES

DEPARTMENT OF TRANSPORTATION - COUNCIL
DISTRICT 8 PARKING ENFORCEMENT RESOURCES

DEPARTMENT OF TRANSPORTATION - COST
COMPARISON BETWEEN CONCRETE AND PLASTIC
BARRIERS

DEPARTMENT OF TRANSPORTATION - AUTONOMOUS
VEHICLES PROGRAM FUNDING

DEPARTMENT OF TRANSPORTATION - THREE
PERCENT METRO CONTRIBUTION

DEPARTMENT OF TRANSPORTATION - VISION ZERO
PROJECTS

DEPARTMENT OF AGING - OLDER WORKERS
EMPLOYMENT PROGRAM

DEPARTMENT OF AGING - MINI MULTIPURPOSE
SENIOR CENTERS

PERSONNEL DEPARTMENT - CONTRACTED
WORKPLACE VIOLENCE PREVENTION FUNDING

GENERAL CITY PURPOSES - YOUTH MENTOR
CONNECTION PROGRAM

DEPARTMENT OF AGING - CONGREGATE AND HOME-
DELIVERED MEALS PROGRAM

RECREATION AND PARKS - FUNDING NEEDED FOR
THE ZERO EMISSIONS PARK PILOT AND POSSIBLE
FUNDING SOURCES

DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT -
DEPARTMENT LETTER REQUESTS AND COST FOR
TWO PROJECT COORDINATOR POSITIONS

Page 5 of 11



Memo No. Department

Budget Memo Title

82

83

84

85

86

87

88

89

90

91

92

93

94

95

Recreation and Parks

Recreation and Parks

Transportation

Recreation and Parks

Personnel

City Clerk

Housing and Community
Investment Department

Capital Finance Administration
(MICLA)

Public Works, Board

Transportation

Public Works, Engineering

Recreation and Parks

Public Works, Board

Police

Monday, May 07, 2018

RECREATION AND PARKS - COSTS AND BENEFITS
AND POTENTIAL FUNDING SOURCES FOR STAFFING
TO DEVELOP POTENTIAL PARTNERSHIPS WITH
DONORS

RECREATION AND PARKS - OPPORTUNITIES TO
BETTER SECURE PARK PARKING LOTS & IDENTIFY
RAP PARKING LOTS THAT COULD BE USED FOR SAFE
PARKING FOR THE HOMELESS

TRANSPORTATION - TRANSIT SERVICE ANALYSIS

RECREATION AND PARKS - POSSIBILITY OF HAVING
THE BUREAU OF SANITATION HELP WITH FUNDING
AND CLEANUPS OF HOMELESS ENCAMPMENTS AT
PARKS & COULD THIS COLLABORATION BE COST
EFFECTIVE

PERSONNEL DEPARTMENT - TRANSGENDER
SENSITIVITY TRAINING

OFFICE OF THE CITY CLERK - FISCAL IMPACT OF
ALLOWING NEIGHBORHOOD COUNCILS TO
ACCUMULATE UP TO $100,000

HOUSING AND COMMUNITY INVESTMENT
DEPARTMENT - FUNDING FOR A NEIGHBORHOOD
STABILIZATION STUDY TO BE CONDUCTED BY
OUTSIDE CONTRACTORS

CAPITAL FINANCE ADMINISTRATION FUND (MICLA) -
MICLA POLICE VEHICLE REPLACEMENTS TO PUBLIC
SAFETY COMMITTEE

BOARD OF PUBLIC WORKS - STREET TREE
SUPERINTENDENT

DEPARTMENT OF TRANSPORTATION - SAFE ROUTES
FOR SENIORS PROGRAM

BUREAU OF ENGINEERING - ELECTRIC VEHICLE
CHARGING STATIONS

BUREAU OF ENGINEERING - OCEAN FRONT WALK AT
VENICE BEACH

BOARD OF PUBLIC WORKS - COST ON USE OF
DIGITAL KIOSKS

LOS ANGELES POLICE DEPARTMENT - BACKGROUND
AND TRAINING FOR HOMELESS OUTREACH AND
PROACTIVE ENGAGEMENT (HOPE) OFFICERS FOR
THE LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY (MTA)

Page 6 of 11



Memo No. Department

Budget Memo Title

96

97

98

99

100

101

102

103

104

105

106

107

108

109

Housing and Community
Investment Department

Public Works, Engineering

Public Works, Street Services

Public Works, Street Services

General Services

Housing and Community
Investment Department

General City Purposes (GCP)

Homeless Services Agency

Housing and Community
Investment Department

Information Technology Agency

Personnel

Public Works, Street Services

General Services

Recreation and Parks

Monday, May 07, 2018

HOUSING AND COMMUNITY INVESTMENT
DEPARTMENT - RESOURCES NECESSARY FOR
PROPER LOS ANGELES HOMELESS SERVICES
AUTHORITY PROGRAM OVERSIGHT

BUREAU OF ENGINEERING - POSITINO REQUESTS
FROM THE BUREAU'S LETTER TO THE BUDGET AND
FINANCE COMMITTEE

BUREAU OF STREET SERVICES - REQUESTS FOR
FUNDING TREE WATERING, TREE PLANTING, AND
DEAD TREE AND STUMP REMOVAL

BUREAU OF STREET SERVICES - PLAN TO ELIMINATE
THE DEAD TREE BACKLOG AND THE ON-GOING
RESOURCES NEEDED

DEPARTMENT OF GENERAL SERVICES - WEST
VALLEY MUNICIPAL BUILDING ROOF

HOUSING AND COMMUNITY INVESTMENT
DEPARTMENT - PHASING THE PROPOSITION HHH
STAFF SUPPORT REQUESTED BY THE HOUSING AND
COMMUNITY INVESTMENT DEPARTMENT

GENERAL CITY PURPOSES - MIDNIGHT STROLL
TRANSGENDER CAFE

MAYOR - CRISIS & BRIDGE HOUSING & RELATED
CLEAN-UPS

HOUSING AND COMMUNITY INVESTMENT
DEPARTMENT - OPPORTUNITIES TO STREAMLINE THE
PROPOSITION HHH PROJECT REVIEW PROCESS

INFORMATION TECHNOLOGY AGENCY - ESTABLISH A
DATA SCIENCE DIVISION

PERSONNEL DEPARTMENT - INDUSTRIAL HYGIENE
PROGRAM

BUREAU OF STREET SERVICES - COST TO FUND
URBAN FORESTRY IN ORDER TO NO LONGER
CONTRAACT OUT TREE TRIMMING, TREE PLANTING,
DEAD TREE REMOVAL AND ROOT PRUNING
THROUGHOUT THE CITY

GENERAL SERVICES - DEPARTMENT LETTER
FUNDING REQUESTS

RECREATION AND PARKS - COSTS, BENEFITS, AND
SOURCE OF FUNDS REQUIRED TO ESTABLISH A PARK
RANGER SUBSTATION IN THE SAN FERNANDO VALLEY

Page 7 of 11



Memo No. Department

Budget Memo Title

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

Public Works, Street Services

Public Works, Engineering

Transportation

City Attorney

Public Works, Street Services

Public Works, Sanitation

Housing and Community
Investment Department

General Services

Capital Finance Administration
(MICLA)

Capital Finance Administration
(MICLA)

Public Works, Engineering
Public Works, Street Services
City Administrative Officer
(CAO)

Public Works, Board

Animal Services

Animal Services

Monday, May 07, 2018

BUREAU OF STREET SERVICES - POTENTIAL USE OF
TWENTY-FIVE LOS ANGELES POLICE DEPARTMENT
BMWS FOR STREET SERVICES INVESTIGATORS

BUREAU OF ENGINEERING - SAFETY IMPROVEMENTS
ALONG THE PACOIMA WASH

DEPARTMENT OF TRANSPORTATION - REDUCE
VISION ZERO FUNDING TO SUPPORT SIDEWALK
IMPROVEMENTS

CITY ATTORNEY - RISK MANAGEMENT POSITIONS

BUREAU OF STREET SERVICES - POTENTIAL FUNDING
SOURCES FOR THE GPS/GIS TECHNOLOGY
IMPLEMENTATION SUPPORT FOR THE STREET
SWEEPING NOTIFICATION PILOT

BUREAU OF SANITATION - HOPE TEAM INFORMATION

HOUSING AND COMMUNITY INVESTMENT
DEPARTMENT - STAFF SUPPORT FOR PROPOSITION
HHH, THE CONSOLIDATED PLAN, THE ACCESSIBLE
HOUSING PROGRAM, AND AFFORDABLE HOUSING
PROJECTS, AND THE PRESERVATION UNIT AT
ADEQUATE LEVELS

DEPARTMENT OF GENERAL SERVICES - FOSSIL FUEL
VEHICLES

CAPITAL FINANCE ADMINISTRATION FUND (MICLA) -
ELECTRIC VEHICLE CHARGING STATIONS AND
INFRASTRUCTURE

CAPITAL FINANCE ADMINISTRATION FUND (MICLA) -
SOLAR ENERGY INSTALLATION LOCATIONS

BUREAU OF ENGINEERING - PUBLIC RIGHT OF WAY
RESERVATION SYSTEM AND TRAFFIC MANAGEMENT
OVERHAUL

BUREAU OF STREET SERVICES - FUNDING FOR THE
COMPLETE STREETS SIDEWALK CREWS

STREET DAMAGE RESTORATION FEE - UNCERTAIN
REVENUES

BOARD OF PUBLIC WORKS - CITYWIDE TREE
COORDINATOR POSITION

DEPARTMENT OF ANIMAL SERVICES - FUNDING FOR
ANIMAL CONTROL OFFICER | POSITIONS

ANIMAL SERVICES - ANIMAL STERILIZATION TRUST
FUND

Page 8 of 11



Memo No. Department

Budget Memo Title

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

Information Technology Agency
Housing and Community

Investment Department

Public Works, Sanitation
Public Works, Sanitation

Public Works, Board

Public Works, Sanitation

Public Works, Street Services

Personnel

General City Purposes (GCP)

Animal Services

Police

Public Works, Sanitation

Public Works, Sanitation

General City Purposes (GCP)

Information Technology Agency

Transportation

Transportation

General Services

Monday, May 07, 2018

INFORMATION TECHNOLOGY AGENCY - PUBLIC
SAFETY RADIO SYSTEM INFRASTRUCTURE

HOUSING AND COMMUNITY INVESTMENT
DEPARTMENT - ALTERNATIVE FUNDING SOURCES
FOR THE AFFORDABLE HOUSING AND SUSTAINABLE
COMMUNITY PROGRAM POSITION REQUESTED BY
THE DEPARTMENT

BUREAU OF SANITATION - HOPE TEAM DEPLOYMENT
BUREAU OF SANITATION - CITY'S GREEN EFFORTS

BOARD OF PUBLIC WORKS - OIL DRILLING
INSPECTION PROGRAM

BUREAU OF SANITATION - HOPE TEAM DEFINITION -
REVISED

BUREAU OF STREET SERVICES - COST TO LAUNCH
TREE HEALTH IMPROVEMENT STRATEGIES

PERSONNEL DEPARTMENT - INTEGRATED DISABILITY
MANAGEMENT PROGRAM

GENERAL CITY PURPOSES - CENSUS OPERATIONS
AND OUTREACH

ANIMAL SERVICES - SQUADROOM SUPPORT

LOS ANGELES POLICE DEPARTMENT - RECORDS
MANAGEMENT SYSTEM FINANCING OPTIONS

BUREAU OF SANITATION - HOMELESS SHELTER
CLEANUPS

BUREAU OF SANITATION - LIVABILITY SERVICES
HIRING

GENERAL CITY PURPOSES - RECRUITMENT FUNDING

INFORMATION TECHNOLOGY AGENCY - GPS
TRANSPONDERS ON LAPD AND LAFD HELICOPTERS

DEPARTMENT OF TRANSPORTATION - ASSISTANT
GENERAL MANAGER FOR EXTERNAL AFFAIRS

TRANSPORTATION - OPTIONS FOR VISION ZERO
CONCRETE CREW

DEPARTMENT OF GENERAL SERVICES - BRIDGE
HOME AND AFFORDABLE HOUSING OPPORTUNITIES
SITES PROGRAMS
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Memo No. Department

Budget Memo Title

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

Public Works, Street Services

City Attorney

Public Works, Street Services

Public Works, Street Services

Public Works, Street Services

Public Works, Street Services

Public Works, Sanitation
Public Works, Sanitation
Public Works, Sanitation

General City Purposes (GCP)

Police

Public Works, Street Services

General City Purposes (GCP)

Public Works, Board

Fire

Fire

Fire

Police

Fire

Monday, May 07, 2018

BUREAU OF STREET SERVICES - RETURN ON
INVESTMENT AND COST BENEFITS ANALYSIS OF THE
ACQUISITION AND OPERATION OF THE ASPHALT
PLANT

CITY ATTORNEY - ADMINISTRATIVE CITATION
ENFORCEMENT (ACE) PROGRAM

BUREAU OF STREET SERVICES - REPORT ON THE
TREE PEOPLE AND COMMUNITY FOREST ADVISORY
COMMITTEE'S RECOMMENDATIONS

BUREAU OF STREET SERVICES - LENGTH OF TIME TO
COMPLETE THE DESIGNED VISION ZERO PEDESTRIAN
REFUGE ISLANDS

BUREAU OF STREET SERVICES - BENEFITS OF
KEEPING VISION ZERO CONCRETE CREW IN BSS

BUREAU OF STREET SERVICES - FUNDING NEEDED
TO ENFORCE NEW POLICIES ON STREET VENDING

BUREAU OF SANITATION - BIODIVERSITY EXPERT
BUREAU OF SANITATION - MANAGEMENT STRUCTURE
BUREAU OF SANITATION - COOL BLOCKS PROGRAM

GENERAL CITY PURPOSES - CLEAN AND GREEN JOB
PROGRAM

LOS ANGELES POLICE DEPARTMENT - FUNDING TO
AVOID BANKING OVERTIME - REVISED

BUREAU OF STREET SERVICES - URBAN FORESTRY
DIVISION FUNDING MOVE INTO THE
UNAPPROPRIATED BALANCE

GENERAL CITY PURPOSES - SOLID WASTE LIFELINE
RECERTIFICATION

BOARD OF PUBLIC WORKS - THE BOARD'S LETTER
FIRE - PROFESSIONAL CLEANING OF TURN-OUT GEAR

FIRE - BENEFITS OF FULLY STAFFING ADDITIONAL
AMBULANCES AS COMPARED TO AUGMENTING
STAFFING ON VARIABLE OVERTIME

FIRE - POTENTIAL FUNDING SOURCES FOR THREE
AMBULANCES

LOS ANGELES POLICE DEPARTMENT - CIVILIAN
HIRING PLAN - REVISED

FIRE - VARIOUS REQUESTS FOR RESOURCES
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Memo No. Department Budget Memo Title

163 Public Works, Sanitation BUREAU OF SANITATION - BUDGET AND FINANCE
COMMITTEE LETTER

164 Public Works, Sanitation BUREAU OF SANITATION - RECYCLA BUDGET

165 Public Works, Sanitation SANITATION - HOMELESS ENCAMPMENT CLEANUPS IN
CITY PARKS

Monday, May 07, 2018 Page 11 of 11



FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 1
Date: May 02, 2018
To: Budget and Finance Committee
ey, m e
From: Richard H. Llewellyn, Jr., City Administrative

Subject: ETHICS COMMISSION - WORKLOAD OF AUDITOR | POSITION AND
AS-NEEDED SALARIES ACCOUNT SHORTFALL

During its consideration of the Ethics Commission’s (Department) 2018-19
Proposed Budget, the Budget and Finance Committee requested the Department to report on
the workload of an Auditor | position that was continued as a resolution authority to work on
campaign finance audits. Additionally, the Department was asked to report on a Salaries,
As-Needed Account shortfall. Attached is the Department’s response.

Campaign finance audit staffing was at its peak in 2005-06 when there were five
regular authority positions assigned to this function. Staff was reduced during the economic
downturn to two regular authority positions assigned to perform campaign finance audits.
Beginning in 2013-14, staffing was increased and in 2016-17 the Department reached parity
with 2005-06 with five regular authority positions assigned to perform campaign finance audits.
In 2017-18, one additional Auditor | resolution authority position, for a total of six positions, was
provided to further help reduce the backlog of audits that was incurred when staffing was
reduced during the economic downturn. This position was continued in 2018-19 as the backlog
of audits is still not completed. The current five regular authority positions are estimated to be
able to complete campaign finance audits in the necessary timeframe once there is no longer a
backlog of audits. Therefore, the additional Auditor | was continued as a resolution authority in
the 2018-19 Proposed Budget to allow for the continued review of the workload of this position
in future years.

The Department’s base budget includes $80,000 for as-needed staffing. During
the economic downturn, the Department’s position authority and funding for support positions
were eliminated and the Department transitioned to utilizing as-needed funding to provide
support to the executive team, the Commission, and to professional staff. In 2016-17 and
2017-18, $25,000 in additional one-time as-needed funding was provided to the Department
for assistance with the additional workload leading up to and as a result of the 2017 elections.
This additional $25,000 one-time appropriation increased the total Salaries, As-Needed
funding to $105,000 for each of those fiscal years. As the next planned City election is in 2020,
these one-time funds were not continued in the 2018-19 Proposed Budget.



FISCAL IMPACT STATEMENT

There is no 2018-19 General Fund impact associated with continuing the Auditor
| position as regular authority, as opposed to as a resolution authority. Providing regular
authority would require on-going funding be identified to support the position in future fiscal
years.

The General Fund impact of adding additional Salaries, As-Needed Account
funds in 2018-19 would be $25,000. While the City Ethics Commission Fund funds all
expenditures of the Department, the only source of revenue to the City Ethics Commission
Fund is the General Fund. Therefore, should an appropriation be made for this purpose,
additional General Fund revenue or offsetting appropriations will need to be identified.

RHL:HS:11180057¢

Question No. 178

Attachment



Los Angeles City Ethics Commission

May 1, 2018
To: The Honorable Budget and Finance %ﬁi\ﬁee/
From: Heather Holt, Executive Direc o, 2 1 ’Q
Cc: Heather Smith, Analyst, CAO’s Office

Subject:  Response toe Budget Impact Question No. 178

Question 178 addresses two issues, and we have broken our response into parts A and B, for
ease of reference. If we can provide additional information, please let us know.

QUESTION NO. 178(A)

Report on the workioad of the Auditor | at the Ethice Commission.

An auditor can complete six to eight audits per calendar year. Auditing is one of our core
mandates, but we currently experience significant delays in completing audit cycles because
the effects of the economic downturn (our audit staff was cut from six auditors to one)
coincided with the 2013 elections (the largest in Ethics Commission history). While our audit
division has slowly increased in size over the past several years, we have not returned to pre-
downturn levels. In addition, the cuts continue to have far-reaching impacts on the completion
of mandatory audits, despite the many efficiencies we have implemented, such as adopting a
policy that permits committees to cure excess contributions, adopting a policy that permits
committees to resolve certain audit findings without the need for enforcement, and creating
electronic tools to help committees identify possible issues before an audit is initiated.

Our campaign finance audits are highly nuanced and require extensive knowledge on the
part of our auditors. This Auditor I position was just filled in January, because only six-
month funding was provided, and the individual is still in training. If this exempt
position is not regularized, we face the very real possibility of individuals deciding to
move on to more secure employment. When that happens, we lose the extensive training
invested in an experienced auditor and revert to longer delays in the audit schedule.

QUESTION NO. 178(B)
Report on the as-needed salaries account shortfall at the Ethics Commission.

Our current as-needed salaries budget is $105,000, and all of that funding was exhausted by the
end of March. We were forced to limit overhead and printing expenses this year so that we
could transfer $21,500 into our as-needed account in order to continue to utilize these much
needed resources through the end of this fiscal year.

As-needed salaries are critical to our work. We have a multitude of legal mandates but do not
have any regular permanent clerical support for the staff or for the members of the Ethics

200 North Spring Street, Suite 2410 ¢ Los Angeles CA 90012 ¢ phone (213) 978-1960 ¢ fax (213) 978-1988 s ethics.lacity.org



Honorable Budget & Finance Committee
Response to Budget Impact Question 178
May 1, 2018

Page 2 of 2

Commission. As-needed staff provide that essential support, including interacting with the
public at the front desk, handling phone calls, and helping respond to public requests. As-
needed staff are also essential for assisting with our programmatic work. Our work is cyclical,
and as-needed staff can assist with the most pressing needs of the office, which shift from time
to time over the course of a year.

If our current as-needed funding is not maintained, we will have 37 percent less than the
$126,500 that we will spend this year. This will significantly affect our ability to operate next
year.



FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 2
Date: May 03, 2018
To: Budget and Finance Committee %u@&wm
| Gt G sl
From: Richard H. Llewellyn, Jr., City Administrative Ofﬁcir

Subject: FINANCE - CUSTOMER SERVICE SPECIALIST P\OSITIONS

During its consideration of the Office of Finance's (Department) 2018-19
Proposed Budget, the Budget and Finance Committee requested this Office to report on the
Department’s request to restore two Customer Service Specialist (CSS) positions without
funding.

The Proposed Budget does not continue two vacant CSS resolution authority
positions as detailed in the Department’s Blue Book Item No. 16. Of the Department’'s 50 CSS
position authorities, 11 are currently vacant. The Department reports that restoring the two
position authorities without funding will provide the flexibility necessary to maintain an
adequate level of employees for its Customer Support Program. The Department has
experienced a high level of turnover for the CSS classification because these employees
frequently receive job offers from other departments. According to the Department, restoration
of the two positions without funding will assist the Department in providing a high level of
customer support to the public and business community.

While unfunded positions are viewed as providing flexibility to departments
without the need for additional funding, it should be noted that departments already have hiring
flexibility through the use of substitute and in-lieu authorities that can be authorized
administratively during the fiscal year. Further, unfunded positions will require full funding if
continued in the subsequent budget. The full cost of these positions in 2019-20 will be
$178,125 ($126,588 for direct costs and $51,537 for related costs). If departments choose to
fill unfunded positions, they must hold other authorized positions vacant or curtail approved
activities in order generate the savings to pay for the unfunded positions.

This memorandum is provided for informational purposes only. There is no fiscal
impact.

RHL:ZMB:1180037

Question No. 104



FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 3
Date: May 03, 2018
To: Budget and Finance Committee Gl /@)
) ,,
From: Richard H. Llewellyn, Jr., City Administrative Officer

Subject: ECONOMIC AND WORKFORCE DEVELOPMENT \ DEPARTMENT -
DEPARTMENT REQUEST FOR RESTORATION AND FUNDING
REALIGNMENT OF MANAGEMENT ANALYST REGULAR AUTHORITY

During its consideration of the Economic and Workforce Development
Department's (EWDD) 2018-19 Proposed Budget, the Budget and Finance Committee
(Committee) requested this Office to report on EWDD’s request for restoration of a
Management Analyst (MA) regular authority for grants management, including what the
position will do and possible funding sources.

The MA’s current year funding sources are included in the Attachment to this
memo. The MA has been vacant since April 16, 2016. In their FY 2018-19 Budget Request,
EWDD projected no revenue from the Enterprise Zone Tax Credit Voucher and Section 108
Loan Guarantee Funds, and EWDD requested to increase the General Fund (GF) and realign
funding for the MA in FY 2018-19 as included in the Attachment.

The EWDD'’s request to restore and realign the MA funding would result in a total
increase of $99,800, of which $27,944 (28%) consists of GF and $71,856 (72%) consists of a
total of five Special Funds. EWDD states that the position, once filled, would assist Department
staff with setting up, monitoring, revising, and reporting on operational budgets on a monthly
basis for expenditures related to the 2018-19 funding sources identified in the Attachment.

FISCAL IMPACT STATEMENT

Approval of the Economic and Workforce Development Department’s request for restoration
and funding realignment of the Management Analyst regular authority would result in an
additional General Fund impact of $27,944.

RHL:SAM:02180110

Question No. 100

Attachment



Management Analyst Salary Funding Sources

Funding Source

Adopted 2017-18 Budget

EWDD Request for 2018-19

Budget
General Fund 25% 28%
Workforce Innovation and 54% 56%
Opportunity Act Fund
Community Development 10% 9%
Trust Fund
Temporary Assistance for 4% 3%
Needy Families Fund
Section 108 Loan Guarantee 2% 0%
Fund
CRA Non-Housing Bond 2% 3%
Proceeds Fund
LA RISE (U.S. Department of 2% 1%
Labor) Grant
Enterprise Zone Tax Credit 1% 0%
Voucher Fund
TOTAL 100% 100%

Question No. 100
Attachment




FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 4
Date: May 03, 2018
To: Budget and Finance Committee
From: Richard H. LIeV\;‘cé’ilyn, Jr., City Administrati icer

Subject: ECONOMIC AND WORKFORCE DEVELOPMENT DEPARTMENT — REQUEST
FOR ADDITIONAL $750,000 FOR DAY LABORER PROGRAM FOR
STAFFING INCREASE AND METRICS

During its consideration of the Economic and Workforce Development
Department (EWDD)'s 2018-19 Proposed Budget, the Budget and Finance Committee
requested EWDD to report on the Department’s request to add $750,000 to the Day Laborer
Program (DLP) for an increase in staffing and on metrics associated with this program and with
adding these resources. The Department’s response is attached.

The EWDD states that an additional $750,000 for the DLP would restore the DLP
to the prior historic funding level of $1,500,000, previously provided by the Community
Development Trust Fund. EWDD states that the additional funding would increase DLP staffing
from 1.5 Full Time Equivalent (FTE) to 3.0 FTE per DLP Center for client referrals ($464,100),
workshops and outreach activities ($274,950), and facility resource improvements ($10,950).

FISCAL IMPACT STATEMENT

Approval of the Economic and Workforce Development Department’'s request to increase
funds for the Day Laborer Program would have an additional impact to the General Fund of
$750,000.

RHL:SAM:02180112

Question No. 98

Attachment



CITY OF LOS ANGELES

JAN PERRY CALIFORNIA ECONOMIC AND WORKFORCE
GENERAL MANAGER DEVELOPMENT DEPARTMENT
1200 W. 7™ STREET
Los ANGELES, CA 80017
MAYOR
May 1, 2018

Council File:

Council District: All

Contact Persons & Phone Numbers:
Michael Chee: (213) 744-7108

Budget and Finance Committee

c/o Shafia Mir, Senior Administrative Analyst li
Office of the City Administrative Officer

Room 1500, City Hall East

BUDGET IMPACT MEMO NO. 98 - EWDD REPORT BACK ON HISTORIC FULL FUNDING
FOR DAY LABORER RESOURCE CENTER PROGRAM

The General Manager of the Economic and Workforce Development Depariment (EWDD)
respectfully requests that the Budget and Finance Committee consider the following change to
the Mayor's Proposed Budget for the EWDD for Fiscal Year 2018-2019:

Increase funding for the Day Laborer Program (DLP) by $750,000, to $1,500,000
total, to match prior historic levels of funding. This request is discussed further in the

report below.
e Granting this request will result in a $750,000 increase to the General Fund.

FULL HISTORIC FUNDING FOR THE DAY LABORER RESOURCE CENTER PROGRAM
(DLRCP)

The EWDD requests an additional $750,000 in General Funds to restore the DLRCP to prior
historic levels of funding of $1,5000,000, which will move the current Day Laborer Resource
Centers (DLRCs) beyond bare bones operation into a resource integration model to assist
immigrants of all nationalities and ethnicities. It is also important to point out that the DLRCP, a
formerly CDBG-funded program, also combats homelessness by assisting individuals who are
homeless or vulnerabie to homelessness in finding temporary employmient in a safe and secure

environment.

With an additional $750,000 in General Funds, the DLRCs will:
o Increase DIL.RC staffing from 1.50 FTEs o 3.0 FTEs per DLRC. $464,100.
o Increase days of operation from 5 days per week to 6 days per week, so that all
centers are open on Saturdays to meet demand.
o Identify 150 clients eligible and suitable for the Workforce Development system.
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o Identify 500 clients eligible and suitable for the FamilySource system.
o Refer eligible day laborers and employers of day laborers to BusinessSource Centers
for entrepreneurship and business development services.

+ Increase allocations for resource development and community mediation. $274,950.

o Increase workshops on worker’s rights and workplace safety.
o Increase outreach to unregulated locations where day laborers congregate.
o Increase mediation to communities and businesses affected by day laborers.

o Increase stakeholder meetings involving Council offices, LAPD, City Attorney’s office,
and local businesses.

s Fund facility improvements. $10,950.

o Add information kiosks.

o Add resource libraries (citizenship, construction skills, workplace safety, etc.)

o Add internet capable computers for job searches and basic adult education.

o Add English as Second Language (ESL) resources (electronic and/or hard copy).

An additional $750,000 in General Fund funding for the Day Laborer Resource Center Program
will grow the Day Laborer Centers from the current basic operation to resource centers capable

of fully assisting clients.

If you require additional information, please contact Budget Director Michael Chee at (213) 744-
7108 or Senior Management Analyst | Anthony Sanchez at (213) 744-7340.

Sincerely,

( vc)

JAK PERRY
General Manager

JP:MC

cc: Michael Cole, Assistant General Manager, EWDD
Robert Sainz, Assistant General Manager, EWDD
Michael Chee, Budget Director, EWDD
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From: Richard H. Llewellyn, Jr., City Administrative Gfficer

Subject: BUREAU OF STREET LIGHTING - TECHNICAL CORRECTION TO THE
FLEET VEHICLES AND EQUIPMENT LIST

During its consideration of the Bureau of Street Lighting’'s 2018-19 Proposed
Budget, the Budget and Finance Committee requested this Office to report on a technical
correction that the Bureau of Street Lighting requested in their budget letter. The Bureau
requested to add 29 vehicles to the Fleet Vehicles and Equipment List that were inadvertently
omitted. The list of the vehicles and equipment that should be added to the Fleet Vehicles and
Equipment List is attached.

MICLA funding of $5,098,000 is included in the 2018-19 Proposed Budget for the
purchase of a combination of 29 new and replacement vehicles. This amount includes
$3,113,000 for 17 replacement fleet equipment and vehicles and $1,985,000 for 12 new fleet
equipment and vehicles.

There is no fiscal impact. Funding has already been provided in the 2018-19
Proposed Budget.

RHL:LLE:06180079

Question No. 449

Attachment



BUREAU OF STREET LIGHTING
2018-19 EQUIPMENT LIST

No
Req. Item Description
BUREAU OF STREET LIGHTING
CONSTRUCTION & MAINTENANCE EQUIPMENT - NEW
2 Derrick Truck
4 Aerial Lift Truck
2 Flat Bed Truck (with Compressor
1 Vacuum Excavator (with Trailer)
3 Pick-Up Truck (Crew Cab)
12 ” Total Other Equipment - New

Unit
Cost

A H PP

CONSTRUCTION & MAINTENANCE EQUIPMENT - REPLACEMENT

4 Derrick Truck

3 Aerial Lift Truck

4 Compressor Dump Truck

4 Pick-Up Truck

1 Pick-Up Truck (Crew Cab)

1 Panel Step Van

17 Total Other Equipment - Replacement

29 TOTAL EQUIPMENT BUREAU OF STREET LIGHTING

Funding Source: MICLA

€ P P PP

400,000
170,000
150,000
100,000

35,000

400,000
170,000
200,000
32,000
35,000
40,000

Total
Cost
$ 800,000
$ 680,000
$ 300,000
$ 100,000
$ 105,000
_$ 1,985,000
$ 1,600,000
$ 510,000
$ 800,000
$ 128,000
$ 35,000
$ 40,000
$ 3,113,000
$ 5,098,000
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Date: May 03, 2018
To: Budget and Finance Committee
WAL ‘
From: Richard H. Llewellyn, Jr., City Administra

Subject: EMERGENCY MANAGEMENT DEPARTMENT — REQUESTED RESOURCES

During its consideration of the Emergency Management Department’'s (EMD)
2018-19 Proposed Budget, the Budget and Finance Committee requested this Office to report
on the three items requested in the Department’s Letter to the Committee: 1) Addition of three
Emergency Management Coordinator (EMC) | positions; 2) Restoration of funding for the
Internship Program; and, 3) An increase in overtime funding.

The Department requested three additional EMC | positions for its Community
Preparedness and Engagement Division. The primary duties for the EMC | positions will be to
participate in citywide community preparedness outreach events and to help implement and
develop neighborhood emergency plans as a part of the City’'s new neighborhood
preparedness initiative, Ready Your LA Neighborhood (RYLAN). The EMC | positions will also
provide additional staff resources in the event that there is an Emergency Operations Center
(EOC) activation. The addition of three EMC | positions will provide the Department with the
ability to assign two EMC | positions in each of the City's four Disaster Management
Bureaus (DMB) - Central, South, West, and Valley. The funding commitment for various levels
of funding are provided below.

Number of EMC | Positions Length of Funding Direct Salary Costs Related Costs Total

Six-months S 53,887 | $ 29,974 | S 83,861

1 Nine-Months S 80,830 | $ 37,965 | $ 118,795

Full Year $ 107,774 | $ 45,957 | $ 153,731

Six-months S 107,774 | S 59,948 | $ 167,722

2 Nine-Months S 161,660 | S 75,930 | S 237,590

Full Year S 215,548 | § 91,914 | S 307,462

Six-months S 161,661 | S 89,922 | S 251,583

3 Nine-Maonths S 242,490 | $ 113,895 | S 356,385

Full Year S 323,322 | S 137,871 | $ 461,193

The Proposed Budget provides $41,907 in EMD’s Salaries, As-Needed account for two
part-time Administrative Interns as a part of the EMD’s Internship program. The program was
established in December of 2008 and funded off-budget through the Urban Areas Security
Initiative (UASI) grant program administered by the Mayor's Office of Public Safety (MOPS).
During the 2017-18 budget process, MOPS indicated that grant funding would no longer be
available and funding was subsequently restored by Council as a one-time General Fund
appropriation. The Proposed Budget provides on-going funding for two part-time Administrative
Interns, but the Department has requested funding for an additional five interns, which would
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restore the same level of funding set in the 2017-18 Adopted Budget and would allow EMD to
hire a total of seven part-time Administrative Interns. The Administrative Interns will be tasked
with managing and developing the City’s Disaster Service Worker Program; research critical
supply chain sectors; support activation of the EOC; develop training and exercise programs;
and, provide staff support to community outreach events. Restoring five part-time
Administrative Interns would require an additional appropriation of $104,768 into EMD’s
Salaries, As-Needed account. Therefore, the total General Fund obligation to fund seven
part-time Administrative Interns is $146,675.

Lastly, the Department requested an additional $32,000 in its overtime account.
The Proposed Budget provides $28,000 for overtime and an additional $32,000 would increase
EMD’s overtime appropriation to $60,000. Overtime funds are primarily utilized to fund EOC
activations and outreach events involving City Council Offices, Neighborhood Councils, private
businesses, non-profits, and faith-based community organizations. Since Fiscal Year 2014-15,
the Department has expended an average of $48,381 in overtime, which the Department has
been able to absorb through departmental budgetary savings.

FISCAL IMPACT STATEMENT

The General Fund impact of EMD’s request to add three additional EMC |
positions for the full year is $461,193, which is comprised of $323,322 in direct salary costs
and $137,871 in related costs. If funding is provided for nine-months, the total General Fund
obligation would be $356,385, which is comprised of $242,490 in direct salary costs and
$113,895 in related costs. If funding is provided for six-months, the total General Fund
obligation would be $251,583, which is comprised of $161,661 in direct salary costs and
$89,922 in related costs. Should this item be funded, offsetting General Fund revenue or
reductions to appropriations will need to be identified.

The General Fund impact of EMD’s request to restore funding for its Internship
Program is $104,768. Should this item be funded, offsetting General Fund revenue or
reductions to appropriations will need to be identified.

The General Fund impact of EMD’s request to increase its overtime funding is
$32,000. Should this item be funded, offsetting General Fund revenue or reductions to
appropriations will need to be identified.

RHL:BYO:04180107

Question No. 184
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Date: May 03, 2018

To: Budget and Finance Committee )

A 0
From: Richard H. Llewellyn, Jr.,

Subject: PERSONNEL DEPARTMENT — METRO PILQ OGRAM

During its consideration of the Personnel Department 2018-19 Proposed Budget,
the Budget and Finance Committee requested the Office of the City Administrative Officer and
Office of the Chief Legislative Analyst to report on a potential funding source for a commuter
benefit pilot program with Metro in the amount of $250,000.

In the proposed Metro commuter benefit pilot program (Program), the City will
pre-purchase electronic stickers that employees can use to board any Metro public
transportation vehicle. Metro will reconcile City employees’ usage of Metro’s public
transportation quarterly to determine whether City employees exceed or fall short of the
anticipated utilization amount. Metro agrees to cap the City’s cost at a certain amount. If
utilization falls short of the value of the City’s pre-payment, then the City is credited the
unexpended amount towards the City’s future cost.

The City’'s Special Memorandum of Understanding Regarding City Employee
Parking and Commute Options outlines the commuter benefits provided to City employees,
including but not limited to the provision of up to $50 in subsidy for the cost of public
transportation, walking, or biking to work.

The commuter benefit that would be provided by the proposed Program is
subject to the meet and confer process. The Personnel Department, in collaboration with the
Office of the City Administrative Officer, Employee Relations Division will work on a proposal to
(a) implement the proposed Program consistent with the meet and confer process and (b)
identify an appropriate funding source. Potential eligible special fund sources for the Program
include the Proposition A Local Transit Assistance Fund, Proposition C Anti-Gridlock Transit
Improvement Fund, Measure R Traffic Relief and Rail Expansion Fund, Measure M Local
Return Fund, Mobile Source Air Pollution Reduction Trust Fund, and City Employees
Ridesharing Fund.

The Office of the Chief Legislative Analyst has reviewed and approved this
budget memorandum. This budget memorandum is provided for informational purposes only.
There is no fiscal impact.

RHL:LC:11180058

Question No. 77
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Date: May 03, 2018

To: Budget and Finance Committee

From:

Subject:

During the Budget and Finance Committee’s consideration of the Bureau of
Sanitation’s (Bureau) 2018-19 Proposed Budget, this Office was requested to report back on
the high salary savings rates for the Stormwater Pollution Abatement (SPA) Fund and Sewer
Construction and Maintenance (SCM) Fund, which includes a discussion of the cost benefits
and rationale.

The salary savings rate is a percentage of funding that is reduced from the
department’s overall funding for salaries required to support its total authorized positions. The
salary savings rate reflects the level of vacancies and attrition within a department’s workforce
during the course of the year. The salary savings rate is a tool used to develop a more
accurate budget that reflects a department’s actual salary expenditures. As a department’s
salary appropriation is used to calculate related costs and the City’s pension contribution, any
adjustment to the salary appropriation would have impacts to those costs.

The Bureau’s SPA salary savings rate is 12.9 percent, which is equivalent to
$1.69 million in SPA funding or 19 vacant SPA positions. For 2018-19, the Bureau is aiso
subject to a one-time SPA salary reduction of $1.4 million, which is equivalent to 16 SPA
vacant positions, bringing the total number of unfunded SPA positions to 35. The Bureau is
currently reporting 42 vacancies in SPA funded positions and over the last five years, the
Bureau has average 44 SPA vacancies. There is a structural deficit within the SPA Fund and
in 2018-19, the General Fund is absorbing $21.4 million in related costs and $14.5 million in
the Capital Improvement Expenditure Program. These reductions have been taken over the
last several years to mitigate the impact to the General Fund. If the Council elected to reduce
the salary savings rate, this would result in a corresponding General Fund appropriation.

The Bureau’s SCM salary savings rate is 7.5 percent, which is equivalent to $9.5
million in SCM funding or 102 vacant SCM positions. The Bureau is currently reporting 192
vacancies in SCM funded positions and over the last five years, the Bureau has averaged 191

SCM vacancies.

This report is informational and no action is required.

RHL:WKP:06180074

Question No. 434



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 10
Date: May 03, 2018
To: Budget and Finance Committee
| T ).
From: Richard H. Llewellyn, Jr., City Administré Officer

Subject: CITY ATTORNEY - CANNABIS SUPPORT POSITION REQUEST AND
FUNDING THROUGH FEES VS GENERAL FUND

During its consideration of the City Attorney 2018-19 Proposed Budget, the
Budget and Finance Committee requested this Office to report on the City Attorney’s request
to fund one additional cannabis position, which was included in the City Attorney’s letter to the
Committee, and to report on which of the City Attorney’'s cannabis positions can be paid
through fees rather than the General Fund.

Early in 2017-18, four City Attorney positions were recommended to provide
anticipated legal support to the Department of Cannabis Regulation through an interim report
(C.F. 14-0366-S14). After a review of the actual workload, continuation of one Deputy City
Attorney Il position in 2018-19 was not recommended. Further analysis of the need for
additional positions and the workload that may develop due to non-compliance with the three
new cannabis-related ordinances is recommended.

Based on the City Attorney’s advice, these positions may be funded through the
Cannabis Regulation Trust Fund (CRTF). However, it is unclear at this time if there will be
sufficient revenue to cover these costs. The CRTF is currently funding the direct and related
costs of the DCR’s 28 positions. Any additional appropriation could potentially create a deficit
in the General Fund if revenues are insufficient to cover both the direct and indirect costs of
the new position.

FISCAL IMPACT STATEMENT

The General Fund impact of the City Attorney’s request to fund the one Deputy
City Attorney Il position is $189,986, which includes $135,736 in direct salary costs and
$54,250 in related costs. Should this position be funded, a General Fund appropriation will be
required until sufficient funds are generated in the Cannabis Regulation Trust Fund (CRTF). If
sufficient funds in the CRTF are realized, this funding can also reimburse the General Fund for
the costs of the three City Attorney positions continued in the Proposed Budget, the total cost
of which is $601,822, consisting of $431,782 in direct salary costs and $170,040 in related
costs.

RHL:SCL:04180106

Question No. 22
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To: Budget and Finance Committee i
From: Richard H. Llewellyn, Jr., City Administrative Offic

Subject: BUREAU OF ENGINEERING - GRIFFITH PARK AND HOLLYWOOD SIGN
MOBILITY STUDY (C.F. 18-0057)

During its consideration of the Bureau of Engineering’s 2018-19 Proposed
Budget, the Budget and Finance Committee requested this Office to report on potential funding
sources to fund $300,000 for a feasibility study related to the proposals in the Griffith Park and
Hollywood Sign Mobility Study in Council File 18-0057.

The Council File includes the 2018 Griffith Park Comprehensive Strategies
Report that focuses on improving access, safety, and mobility around Griffith Park and the
Hollywood Sign. The Report includes seven main goals as follows:

1) Enhance Pedestrian Safety;

2) Improve Traffic Flow and Reduce Congestion;

3) Improve Access to Griffith Park and Trailheads;

4) Improve Emergency Vehicle Access;

5) Increase Parking Efficiency and Compliance Rates;

6) Expand Transit Opportunities; and

7) Actively Manage and Provide Optimized Visitor Opportunities.

Each of these goals includes multiple strategies to accomplish each goal.
Implementation of each strategy would require a number of short-, mid-, and long-term actions
from multiple City Departments, including but not limited to the Los Angeles Department of
Transportation, the Department of Recreation and Parks, and the Bureau of Engineering. It is
unclear which goal and/or strategies would be the primary focus of the requested $300,000. In
addition, project scopes for each strategy will need to be developed to determine if any of the
proposed work might be eligible for other Special Funds. Otherwise, this would be a General
Fund cost.

FISCAL IMPACT STATEMENT

The General Fund impact of fully covering the feasibility study request would be
$300,000. Should this item be funded, offsetting General Fund revenues or appropriations will
need to be identified.

RHL:RC:06180082

Question No. 523
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To: Budget and Finance Commlttee
From: Richard H. Llewellyn, Jr Clty Adm|n| strative Officer

Subject: CAPITAL FINANCE ADMINISTRATION FUND (MICLA) — USING MICLA TO
ACQUIRE A FIRE DEPARTMENT HELICOPTER

During its consideration of the Los Angeles Fire Department’s 2018-19 Proposed
Budget, the Budget and Finance Committee requested this Office to report on the potential of
using the Municipal Improvement Corporation of Los Angeles (“MICLA”) lease financing
program to purchase a 5" Fire helicopter and the impact to the MICLA debt capacity. The total
cost for the AW139 helicopter is $18.58 million. This amount includes the required radio
package and estimated sales taxes on the helicopter. The total cost of MICLA financing the
helicopter is approximately $24.65 million, including $6.07 million in interest, based on a 5.5
percent interest rate and a 10-year debt service. The estimated annual debt service is $2.46
million over 10-years. Should MICLA authority be provided, the Fire Department expects to
purchase the helicopter in September 2018 and subsequently have the helicopter built and
ready for use in early 2019-20.

At this time, this Office does not recommend that the Fire helicopter be added to
the 2018-19 MICLA financing list. Adding the Fire helicopter to the MICLA financing list would
cause the CP capacity to be exceeded. The 2018-19 Proposed Budget includes MICLA
projects totaling $193.3 million (excluding the Los Angeles Convention Center capital
improvements), which is the maximum capacity in the City’s $395 million short-term MICLA CP
Program. This capacity is based on the MICLA refinancing bond schedule in 2018-19 and on
outstanding CP notes for projects that are ongoing and must remain in CP until full project
completion, such as the 6™ Street Viaduct Project and Taylor Yard. Should capacity be
available later in the fiscal year due to slow expenditure rates on other projects, then it may be
possible to finance the helicopter in 2018-19. To ensure that capacity is available for the
helicopter, we recommended that MICLA projects within the 2018-19 Proposed Budget be
reprioritized to include the helicopter and to fall within the $193 million CP capacity.

Other costs associated with a financing are the associated costs of issuance,
which include legal services, municipal advisor services, rating agency fees, and underwriting
bank fees, among other costs. These costs would be repaid over 10 years as part of the bond
issuance.

FISCAL IMPACT STATEMENT

MICLA financing a Fire helicopter would cause the MICLA CP capacity to be
exceeded. The impact to the General Fund would be in 2019-20 when the Fire helicopter is
procured and ready for use and when the CP notes used to purchase that helicopter are
refinanced into long-term bonds. The impact to the General Fund is equal to the estimated
annual debt service cost of $2.46 million over 10-years.



DEBT IMPACT STATEMENT

The total costs of MICLA financing an $18.58 million Fire helicopter is
approximately $24.65 million, including $6.07 million in interest, over 10-years at an estimated
5.5 percent interest rate. During the life of the bonds the estimated annual debt service is
$2.46 million over 10-years. Actual interest rates may differ as rates are dependent on market
conditions at the time of issuance. We cannot fully predict what interest rates will be in the

future.

RHL:AG:09180205
Question No. 169
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To: Budget and Finance Committee ,
W

From: Richard H. Llewellyn, Jr., City Administrative Offic

Subject: CITY PLANNING — CONTRACTUAL SERVICES FUNDING AND COMMUNITY
PLAN OUTREACH EFFORTS

During its consideration of the City Planning 2018-19 Proposed Budget, the
Budget and Finance Committee requested City Planning to report on whether there are
resources sufficient to maintain and expand the Department’'s efforts in community outreach
and to report on contractual services levels needed in light of the one-time reduction of
$125,460 from contractual services.

The Department reports that the General Fund reduction of $125,460 in the
contractual services account may delay the implementation of various other General Fund
work programs for one year. The Department indicates that it has historically used salary
savings to offset unbudgeted costs in the contractual services account, but may be unable to
continue this practice as the Department increases employment levels. However, at this time,
the Department has not hired to the level where it could not absorb the reduction through
salary savings. The Department will continue to report on the availability of salary savings to
offset any unbudgeted costs through Financial Status Reports.

The Community Plan Program is primarily funded through the Planning Long-
Range Planning Fund which received an appropriation of $1.5 million to fund studies
associated with updating the community plans, including outreach for said plans. The reduction
to the General Fund does not impact community plan outreach activities.

FISCAL IMPACT STATEMENT

The General Fund impact of restoring the contractual services reduction is
$125,460. Should an appropriation be made for this purpose, additional General Fund revenue
or offsetting appropriations will need to be identified.

RHL:CEA:02180015

Question No. 243
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DATE: May 2, 2018
TO: Honorable Members of the City Council
Budget and Finance Committee
c/o Richard H. Llewellyn, Jr., City Administrative Officer

Attention: Claudia Aguilar, Senior Administrative Analyst Il

FROM: Vincent P. Bertoni, AICP“'/t"[j
Director of Planning
Department of City Planning

SUBJECT: REPORT BACKREGARDING CONTRACTUAL SERVICES FUNDING
FOR COMMUNITY PLAN PROGRAM OUTREACH EFFORTS
(BUDGET IMPACT QUESTICN NO. 243)

During its consideration of the Department of City Planning (DCP) 2018-19 Proposed
Budget, the Budget and Finance Committee requested our Department to report on the
resources required to maintain and expand the Department's efforts in community
outreach, as well as to report on contractual service levels needed in light of the one-time
reduction of $125,460 to the Department’s Contractual Services Account.

FISCAL IMPACT

The proposed budget includes a one-time General Fund reduction to the Department’s
Contractual Services Account totaling $125,460. Restoration of the funding will impact
the General Fund.

The difference between the Department's General Fund request ($9,729,604) and the
proposed budget General Fund appropriation ($9,367,956) is $361,648. The one-time
contractual services reduction of $125,460 is included in the above amount. As previously
discussed with the Office of the City Administrative Officer, the Department will seek
reimbursement from various Offices and City Departments for unfunded costs incurred
by the Department while supporting unfunded activities (similar to the charge back
structure implemented by General Fund Departments). If the Department is unable to
generate sufficient funds to offset these reductions, the Department wiil delay
implementation of various General Funded work programs for one year.
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BACKGROUND

The Department primarily relies on contractual services funding to pay for the preparation
of environmental impact reports (EIR), including transportation analyses, in accordance
with state law. Contractual Services also funds planning, traffic modeling, economic
analysis, urban design and public outreach support for community plans and specific
plans on an as-needed basis. The Department has traditionally been under-budgeted in
this account in relation to the rising cost of environmental studies and has relied on salary
savings in the past to fund this work. As the Department nears full staffing, these
additional salary savings do not exist.

COMMUNITY PLAN UPDATE PROGRAM - CONTRACTUAL SERVICES

The City has made a commitment to update its 35 community plans by the end of 2024
and contractual services are essential to implement this assertive schedule. The
Department has demonstrated the necessary staffing and contractual services resources
needed to support the program and meet the accelerated Community Plan schedule in
reports to the City Council. The reduction in the Department’s proposed budget will not
have a negative impact on this program or impact the Department'’s ability to prepare the
required environmental studies that must accompany each plan.

On May 1, 2018, City Council approved the April 5, 2018 Department of City Planning
report that outlines how the Department will structure the Community Plan Update
Program to meet the objective of updating all 35 Community Plans within six years. The
report provided an update on the status of Community Plans currently underway and on
the progress made in implementing the six-year Community Plan cycle currently
envisioned and funded as part of the Department of City Planning’s (Department) Fiscal
Year 2017-2018 budget.

The FY 2018-2019 submitted by the Department requests a total of $1.5 million in special
funded contractual services, which has been included in the Mayor’'s proposed budget.
An average Community Plan EIR costs approximately $750,000 or more to prepare
depending on the nature and extent of the plan changes and the complexity of the
Community Plan area(s). The preparation of EIRs takes place over the three year plan
update period, allowing costs to be spread out over the course of a Community Plan
Update. While the cost of EIRs (and associated transportation analysis) is spread over
multiple years, an average of $250,000 per EIR per year is the minimum necessary.
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The Department is currently engaged in the following EIR work on Community Plans:

Hollywood (ongoing)

Downtown-Central City and Central City North (ongoing)
Boyle Heights (ongoing)

Southwest Valley Community Plans (ongoing)
Southeast Valley (launching July 2018)

Westside - South (launching July 2018)

Harbor (launching July 2018)

COMMUNITY PLAN UPDATE PROGRAM-PUBLIC OUTREACH

Public outreach is integral to the Community Plan Update process and a standardized
outreach process has been developed for the program. The process is designed to use
a variety of methods to engage a wide-range of stakeholders in the multiyear community
plan update process. While much of the public outreach is designed and conducted by
City staff, depending on the phase of the Community Plan Update, some contractual
services funding may additionally be used to augment staff resources as it pertains to
outreach functions. DCP may, on occasion, require consultant support for outreach to
assist with preparation of public meeting materials, scheduling, logistics and facilitation.

The Following is an overview of the public outreach component of the Community Plan
Update Program and the purpose and nature of public outreach throughout the process
by year. Public outreach consists of the following general components:

Year 1:

¢ Completion of a consensus-built outreach strategy, and subsequent outreach
across the Community Plan area.

Year 2:

* Ongoing outreach to address stakeholder issues, and vet developing plan
concepts.

Year 3:

« Community Plan Open House events and Public Hearings, City Planning
Commission, Mayor, and City Council consideration.
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From: Sharon M. Tso, Chief Legislative Analyst &M ng
Subject: Police — Academy Classes and Civilian Hiring

During its consideration of the Police Department’s 2018-19 Proposed
Budget, the Budget and Finance Committee requested this Office, with the assistance of
the City Administrative Officer and Police Department, to report on the budget and
deployment impacts of holding one or two fewer academy classes in 2018-19 and using
the savings for civilian hiring.

The LAPD’s Proposed Budget includes funding to hire and train 495 recruits
in 2018-19, in order to maintain a force of 10,000 sworn officers (this total does not include
the 76 sworn positions in LAPD’s Transit Services Bureau). The Proposed Budget
provides funding for LAPD to conduct twelve academy classes next year, with a median
class size of 40. This Office recommends that, if the Council decides to hire less than 495
recruits next fiscal year, the Department be instructed to reduce class sizes instead of
holding fewer academy classes.

Based on 2018-19 salaries, the fully burdened annual cost of 40 Police
Officers is equal to 59 civilians. For 80 Police Officers, those costs are equal to 118
civilians. Sworn hiring in 2018-19 of 40 or 80 less recruits would provide four-months
funding for 59 or 118 civilian positions, respectively. The below chart provides the savings
related to modifying hiring in 2018-19:

Lower Sworn Hiring of 495 Direct Cost Related Cost | Total Savings
by: Savings Savings

40 recruits $1,459,990 $195,298 $1,655,288
80 recruits $2,919,981 $390,595 $3,310,576




-2-

The CAO projects that the LAPD will have 426 civilian vacancies on June
30, 2018. The maijority of these positions are in administrative roles such as Accounting
Clerks, Administrative Clerks and Senior Administrative Clerks, as well as Criminalists,
as the Department prioritizes hiring civilians in public safety roles (such as Police Service
Representatives and Detention Officers) over administrative positions.

The Department states that a hiring plan that does not keep up with sworn
attrition would negatively impact patrol staffing one year to 18 months after they diverge,
because of the time lapse for recruits to be trained and to complete their probationary
period. It should be noted that deployment issues related to reduced sworn hiring in the
Department may be offset by corresponding civilian hiring for non-policing related
functions currently being performed by sworn personnel.

The Department also states that if hiring does not keep up with attrition, it
may delay assigning sworn employees to the Transit Services Bureau for the Metropolitan
Transportation Agency (MTA) Contract, which may make it difficult for the City to meet its
contractually-mandated level of service. Currently, LAPD is obligated to assign 76 sworn
employees to MTA. In addition, the LAPD states that modifying the hiring plan will harm
recruitment, as qualified candidates not immediately offered employment often seek
employment with competing agencies. The LAPD and Personnel Department have
historically had difficulties in recruiting when there is a perception that the LAPD is not

hiring.
FISCAL IMPACT STATEMENT

There is no ongoing General Fund impact as a result of lowering sworn
hiring by 40 or 80 in order to increase civilian hiring by 59 or 118, respectively.

SMT:JWD
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 15
Date: May 04, 2018
To: Budget and Finance Committee .
< Z 0us M,L.LL/O o
From: Richard H. Llewellyn, Jr., City Administrative &ficer
%

.

Subject: BUREAU OF STREET LIGHTING — TRANSPORTATION GRANT WORK
PROGRAM

During its consideration of the Bureau of Street Lighting’s 2018-19 Proposed
Budget, the Budget and Finance Committee requested the Bureau to report on adding
additional positions to support the Transportation Grant (TG) Work Program. Attached is the
Bureau’s response.

The Bureau has requested seven unfunded positions for this program. The costs
for these positions are fully reimbursed by the TG Fund. If these positions are continued in the
.subsequent budget with front funding, the full cost of these positions in 2019-20 will be
$1,327,561 ($649,079 for direct costs and $678,482 for related costs).

FISCAL IMPACT STATEMENT

There is no fiscal impact. These positions are unfunded and fully reimbursed by
the Transportation Grant Fund. TG projects are not fully reimbursed, as the City is required to
provide match funding as determined by each grant. To meet this requirement, the City funds
design work by the Bureau of Engineering and the Department of Transportation.

RHL:LLE:06180081
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 3, 2018

TO: Budget and Finance Committee
Room 395 City Hall

FROM: ma Isahakian, Executive Director
Bureau of Street Lighting, Public Works

SUBJECT: Question No. 471 - Report on the Transportation Grant Work Program

This is in response to Question No. 471 of the Budget and Finance memo regarding the
proposed 2018-19 Budget.

“Report on the Transportation Grant Work Program. Currently the Bureau of Street
Lighting only has 5 positions. Provide information on the request to add 7 more
positions (1 Street Lighting Engineer, 2 Street Lighting Engineering Associates, 2 Street
Lighting Electricians and 2 Electrical Craft Helpers), inciuding if costs are reimbursed
from grants. CAO to report on any additional fiscal impacts.”

The Transportation Grant Work Program (TG) provides funding for various infrastructure
improvements including pedestrian and bus stop street lights. The projects are reimbursed by
the MTA/TG Grant Program and currently the Bureau of Street Lighting (BSL) has 29 projects
with grants awarded that require design and construction services. Due to lack of resources, 25

of these projects are currently “on hold”.

The Bureau currently has 5 positions assigned to this program. These positions include 3
design staff, 1 management analyst and 1 construction supervisor. There currently are no
construction positions assigned, but historically the Bureau has utilized Hiring Hall to fill this gap.
Over the past 5 years the workload of projects has increased and the increase in construction in
the City has depleted Hiring Hall of workers the Bureau can utilize. This program has been with
the City for more than 10 years consistently getting projects awarded that are fully reimbursable.
In addition, the City routinely uses City forces for construction and if BSL does not have
construction forces available to work alongside other Bureau/Department City staff the projects
are in danger of losing funding for the street lighting portion of the grant.

In order to adequately deliver these projects that provide street lights that improve the safety of
our residents and visitors, the Bureau will need to add 7 more positions to the program: 1 -
Street Lighting Engineer, 1 Street Lighting Engineering Associate lll, 1- Street Lighting

Engineering Associate li, 2- Street Lighting Electricians and 2 — Electrical Craft Helpers.

These seven positions require salaries of $486,810 which BSL will transfer funding throughout
the year from the TG fund through FSR’s for the various projects that staff will work on.
Therefore the Bureau is requesting that the positions be allocated as unfunded in the FY 18-
19 Budget. All charges including salaries and equipment will be transferred in subsequent




Bureau of Street Lighting Page 2

FSR's for those projects scheduled and materials are typically charged directly to the project’s
accounts.

The TG program provides funding at no cost to the city for street lighting improvements that
improve the SAFETY of all vehicular and pedestrian traffic. Both the Bureau of Street Services
and Department of Transportation have voiced their support and confirmation that resources
need to be allocated to BSL to provide the support for the design and construction of these

projects.

Should you have questions or require additional information, please contact me at (213) 847-
2090.
C: John Chavez, Budget Director, Office of the Mayor
Kevin James, President, Board of Public Works
Richard Llewelyn Jr., CAO
H:EXE\FEXEEX1\Budget 18-19\Budget Impact No 471
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 16

Date: May 04, 2018
To: Budget and Finance Committee

From: Richard H. LIeM@ Administrative Officer

Subjectt ~ LOS ANGELES HOMELESS SERVICES AUTHORITY - ADDITIONAL
FUNDING FOR SKID ROW AND OTHER AREAS EXPERIENCING HIGH

LEVELS OF HOMELESSNESS

During its consideration of the Los Angeles Homeless Services Authority
(LAHSA)'s 2018-19 Proposed Budget, the Budget and Finance Committee requested this
Office to report on additional funding for shelter beds in Skid Row and other areas
experiencing high levels of homelessness, without impacting any Council District’'s share of the
$20 million in the proposed budget for the Crisis and Bridge Housing Fund.

The only source of capital funding that has been identified at this time for
additional temporary crisis and bridge housing is the General Fund.

FISCAL IMPACT STATEMENT

To comply with the City’'s Financial Policies, any addition to this fund from the
General Fund would require a corresponding increase in General Fund revenues or a
corresponding reduction to General Fund expenditures.

RHL:SRB:16180001
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 17
Date: May 04, 2018
To: Budget and Finance Committee )
A | § [ }'; iV /
From: Richard H. Llewellyn, Jr., City Administrative Officer

Subject: GENERAL CITY PURPOSES - CRISIS & BRIDGE HOUSING

During its consideration of the Los Angeles Homeless Services Authority
(LAHSA)'s 2018-19 Proposed Budget, the Budget and Finance Committee requested this
Office to report on the administration of the Crisis & Bridge Housing Fund and to provide an
amendment to reflect this line item as a non-departmental appropriation.

The Crisis & Bridge Housing Fund line item is currently reflected in the General
City Purposes Budget and in the Homeless Budget summary as being administered by the
Mayor’s Office. It is recommended that the Budget and Finance Committee instruct the Chief
Legislative Analyst to make a technical correction in their report on the Proposed Budget to
reflect this line item as a non-departmental appropriation within the General City Purposes
Budget and Homeless Budget.

This memorandum is provided for informational purposes only. There is no fiscal
impact.

RHL:SRB:16180005

Question No. 396



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 18
Date: May 04, 2018
To: Budget and Finance ' nmmittan
From: Richard H. Liewellyr
Subject: BUREAU OF STRE " OF A COMPREHENSIVE

STREET TREE INVENTORY AND URBAN FORESTRY MANAGEMENT PLAN

During its consideration of the Bureau of Street Services (BSS) 2018-19
Proposed Budget, the Budget and Finance Committee requested a report back on the
resources necessary to perform a new comprehensive street tree inventory and prepare an
Urban Forestry Management Plan. The Bureau’s response is attached.

The Bureau reports that a budget request to begin the development of a modern,
cloud-based, public-facing street tree inventory was submitted as part of their 2018-19 budget
package. The requested amount of $400,000 includes the anticipated cost to purchase and
begin implementation of the cloud-based program and does not include costs for staff to
manage and support the proposed system or potential yearly licensing costs. Additionally, it is
unknown what the total cost of developing the system will be. The Bureau should be
encouraged to explore all alternatives, including the use of existing City systems.

The Bureau reports that in regards to the Urban Forestry Management Plan, City
Plants recently received a grant from Cal Fire to conduct an assessment of the City of Los
Angeles Urban Forestry programs and policies. A consultant has been hired by City Plants to
deliver outcomes specified by the grant. City Plants plans on releasing an initial report in late
2018 or early 2019. This report is expected to outline the steps to complete the Urban

Forestry Management Plan.

RECOMMENDATION

The Bureau should consider exploring the use of existing City services such as
Navigate LA and ESRI and/or University Partnerships through the Data Science Federation to
create a street tree inventory. In addition, the actual cost for the acquisition, maintenance, and
other potential future obligations should be further researched before obligating City funds to
purchase a new technology platform.

FISCAL IMPACT STATEMENT

The General Fund impact of funding the Street Tree Inventory program request is
estimated to be $400,000. Funding this program could result in additional program
development, yearly licensing costs and support staff costs which are unknown at this time.
Should this item be funded, offsetting General Fund revenues or reductions to appropriations
will need to be identified.
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 3, 2018

TO: imance Committee

auceda, Director
Bureau of Street Services

FROM: (/

SUBJECT: 2018-19 BUDGET MEMO - QUESTION NO. 584
DEVELOPMENT OF STREET TREE INVENTORY AND URBAN FORESTRY

MANAGEMENT PLAN
(ALSO REFERENCES CF 15-0467-S6 AND QUESTION NO. 562)

The Budget and Finance (B&F) Committee instructed the Bureau of Street Services (BSS) to
report on progress towards the development of a comprehensive street {free inventory and an

Urban Forestry Management Plan.

Regarding street tree inventory: BSS submitted a proposed new budget package for FY 18-19
to begin development of a modern, cloud-based, public-facing tree inventory (attached). The
creation and continued updating of a modern tree inventory would eventually require dedicated
office-based staff positions for management and GIS/systems support, and field-based arborist
staff to continuously inspect the urban forest citywide.

Regarding Urban Forestry Management Plan: City Plants (the not-for-profit organization)
recently received a grant from Cal Fire to conduct an assessment of the City of Los Angeles
programs and policies related to urban forestry. The purpose of the grant is to determine how
many elements of an Urban Forestry Management Plan already exist, and what elements are
still needed. The consultant Dudek was hired by City Plants to deliver the outcomes specified
in the grant, and a Working Group has been meeting which includes City Plants, BSS, other
city departments and entities, and community-based groups.

An initial report from the consultant is expected to be released in late 2018 or early 2019,
which would outline a path towards the completion of an Urban Forestry Management Plan.

The contact person administrating the grant at City Plants is Rachel O’Leary at 213-978-1065
or rachel.oleary@lacity.org .

NS:GS:SHC






2018-19 Budget Program Request

e If no, why has this not been done?
3. Why is this approach better than the alternative approaches that were considered?

The existing inventory is outdated, is not geocoded, and is contained in a proprietary legacy
system that is only accessible to BSS staff. This legacy system is more than two decades old
and does not merit further investment.

4. Goals:
a) What are the 2018-19 goals for this request?

Goals for 2018-19 would include preparing the required specifications, developing
the Request for Proposal, establishing a contract for procurement, and initial
planning and implementation. A subsequent request for 2019-2020 would be
expected to complete implementation and staff a new BSS Urban Forestry
Management section.

b) What are the long-term goals for this request, if they differ from 2018-19?
Long-term goals would include upload of existing tree data in to the new inventory,

physical inspection to update the data by BSS staff and/or community volunteers,
and

Supporting Performance Metrics

The Department must have direct influence/control over each metric. Metrics should support the goals above and
relate fo an increase in service or efficiency.

1. Provide metrics that measure both the amount of services produced (output) and the

impact of those services on your stakeholders (outcome).

A project timeline and milestones would be created which would include deliverables for the
Initial phase and subsequent phases.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals above.

Funding is required to begin the process of creating a modern, cloud-based, public-facing,
GPS-enabled inventory

PART 2

Checkpoint | - What special funds are eligible to be used for this request?

None

Page 21 of 34




2018-19 Budget Program Request

Checkpoint Il - Requests that belong to a category below will require additional review by the Mayor's Office.
Check all that apply:

[X] Requires procurement of personal or professional services

[ ] Supports Department’s risk management efforts

[X] Technology request (e.g. software, hardware, technology system, communications
system). If checked, complete the technology supplemental.

Checkpoint Il - Alignment with Strategic Documents
Check all that apply:

[X] Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[X] Sustainable City pLAN

[ ] Equitable Workforce and Service Restoration Plan
[X ] Strategic Plan(s)

Page 22 of 34
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 19
Date: May 04, 2018
To: Budget and Finance Committee ) "
oI O O
From: Richard H. Llewellyn, Jr., City Administrative Offiger

Subject: CITY PLANNING - VENTURA, WARNER CENTER, AND OTHER SPECIFIC
PLAN MAINTENANCE, UPDATES AND RESOURCE SUFFICIENCY

During its consideration of the Department of City Planning’s 2018-19 Proposed
Budget, the Budget and Finance Committee requested the Department of City Planning to
report on the sufficiency of resources to maintain and update specific plans, in particular,
Ventura and Warner Center Specific Plans. Attached is the Department’s response.

The Department reports that a Specific Plan Maintenance Unit to be comprised
of one City Planner and two City Planning Associates, and additional contractual services
funding, would assist the Department in updating specific plans such as the Ventura and
Warner Center Specific Plans. The cost of the one City Planner and two City Planning
Associates for six months is $209,706, comprised of $129,364 (direct salaries) and $80,342
(related costs). Funding in the amount of $300,000 in contractual services is also requested. A
General Fund appropriation of $509,706 would be required to fund the new unit.

FISCAL IMPACT STATEMENT

The General Fund impact of the new unit is $509,706, comprised of $129,364 in
direct salaries, $80,342 in related costs, and $300,000 for contractual services. Should these
items be funded, offsetting General Fund revenues or reductions to appropriations will need to
be identified to comply with the City’s Financial Policies.

RHL:MAM:2180118¢

Question No. 245
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FORM GEN. 160 (Rev. 6-80)

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 2, 2018

TO: Honorable Members of the City Council
Budget and Finance Committee
c/o Richard H. Llewellyn, Jr., City Administrative Officer

Attention: Claudia Aguilar, Senior Administrative Analyst I

FROM: Vincent P. Bertoni, AICP’/{}if)
Director of Planning
Department of City Planning

SUBJECT: REPORT BACK REGARDING SPECIFIC PLAN MAINTENANCE UNIT
(BUDGET IMPACT QUESTION NO. 245)

During its consideration of the Department of City Planning (DCP) 2018-19 Proposed
Budget, the Budget and Finance Committee requested our Department to report on the
resources to maintain and update specific plans, in particular, the Ventura and Warner
Center Specific Plans.

FISCAL IMPACT

Using the 2018-19 Proposed Budget Add/Delete Rate, the anticipated General Fund cost
of these resources is $639,356 (salaries of $229,356, related costs of $110,000, and
contractual services of $300,000). Funding these resources would streamline
development regulations and procedures, reduce the number of Specific Plan Exceptions
or other similar discretionary requests (as well as appeals, and/or litigation), and ensure
that the City's planning tools are working in step with the City’s broader goals.

BACKGROUND

The City currently has 49 adopted Specific Plans, 21 adopted Community Design
Overlays, and numerous other planning districts that impose unique development
regulations upon certain geographic locations. Many of the City’s Specific Plans were
adopted decades ago and there has been no periodic review of the plans’ present-day
relevance. Furthermore, several such plans set forth regulations that have proven over
time to be problematic to implement and are, in some instances, working against the goals
of the community and the plan itself. Currently, there are no funded staff resources
available to comprehensively evaluate these plans, nor to work with stakeholders in
carrying out needed amendments. Furthermore, amendments to these plans will require
environmental review, thus creating a need for consultant services.



Budget Report Back — Specific Plan Maintenance Unit
Budget Impact Question No.245
Page: 2

Amending the Ventura/Cahuenga Boulevard Specific Plan to streamline procedures,
address inconsistencies in regulations, and update plans based on changing community
priorities, as well as preparing a Five (56) Year Status Report for the Warner Center 2035
Specific Plan will require General Fund monies for staff and consultant services. If funded,
these resources could evaluate, conduct outreach, and propose amendments to the
aforementioned plans. Upon completion of those plans, the resources could be
transitioned to the other existing Specific Plans and other planning districts and, where
appropriate, carry out amendments and corresponding environmental review to ensure
that other plans are working in concert with the City’s needs.

A Specific Plan Maintenance team could be comprised of one (1) City Planner and two
(2) City Planning Associates. The proposed staffing will enable the Department to
complete an evaluation of the existing Specific Plans and other overlay districts, then
work with the City Council and Mayor’'s Office to identify which plans will be amended.
Individual Specific Plan amendment work programs, inclusive of the preparation of
necessary environmental review documents, will take approximately two to three years
depending on the desired amendments.
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 20
Date: May 04, 2018
To: Budget and Finance Committee
From: Richard H. Llewellyn, Jr., City Administrative Offiéer

Subject: LOS ANGELES HOMELESS SERVICES AUTHORITY - FUNDING FOR C3
TEAM IN COUNCIL DISTRICT 8

During its consideration of the Los Angeles Homeless Services Authority
(LAHSA)'s 2018-19 Proposed Budget, the Budget and Finance Committee requested this
Office to report on funding for the C3 (City+County+Community) Team in Council District (CD)
8. LAHSA confirms that the full cost of this team is $225,000, and that the C3 Team is fully
funded at $225,000 in the current fiscal year with City General Fund prior year savings. The
Los Angeles County Measure H Fiscal Year 2018-19 funding recommendations include a C3
team for Service Planning Area 6, but not for a team exclusively focused on CD 8.

The General Fund is the only eligible City funding source for this request.

FISCAL IMPACT STATEMENT

To comply with the City's Financial Policies, the addition of $225,000 to LAHSA’s
2018-19 Budget will require a corresponding increase in General Fund revenues or a
corresponding reduction to General Fund expenditure.

RHL:SRB:16180003

Question No. 353
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 21
Date: May 04, 2018
To: Budget and Finance Committee
\ N Y -
"’ }L\
From: Richard H. Llewellyn, Jr., City Administrative (Q"fice

Subject: LOS ANGELES HOMELESS SERVICES AUTHORITY - HOMELESS
ENGAGEMENT TEAM HIRING

During its consideration of the Los Angeles Homeless Services Authority
(LAHSA)’s 2018-19 Proposed Budget, the Budget and Finance Committee requested LAHSA
to report on the possibility of staggered hiring for new Homeless Engagement Teams (HETSs).

The attached memo confirms LAHSA's ability to conduct staggered hiring of new
HETs. No additional funding beyond what is included in the 2018-19 Proposed Budget is

required to execute this hiring plan.

This memorandum is provided for informational purposes only. There is no fiscal
impact.

RHL:SRB:16180007
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Date: May 3, 2018

To: Honorable Members of the Budget and Finance Committee
cc Richard Llewellyn, City Administrative Officer
Meg Barclay, Homelessness Coordinator, Office of the City Administrative
Officer .
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From: Peter Lynn, Executive Director, Los Angeles Homele<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>